CONSULT DELIVER SUPPORT

Industry

Experience
Asparona has extensive
experience across a
range of industries
including:

. Government

. Finance

. Manufacturing

. Distribution

. Retail

. Utilities

. Telecommunications
. Human Resources

. Education

. Health

. Insurance

. Transport

Business
Consulting
Services

. Business process
improvement

. Business process
outsourcing

. Feasibility studies

. Solution selection
and tender support

. Benefit realisation
tracking

. Business case
formulation

. Business re-
engineering

. Organisational
reviews

. Change or
transformation
management

IT Consulting
Services

. Information systems
strategic planning

. Portfolio

management

Development

ITIL Compliance

Testing

Business and

systems analysis

. Programme
management

. Project management

. Training

Consulting Capability

Asparona
Asparona is a consulting company specialising in the implementation, support and
continuous improvement of business applications.

Asparona’s consultants have a diverse range of skills and practical experience
gained from implementing, supporting and managing business applications in New
Zealand, North America, Africa, Asia, Europe and Australia.

Our people can help you to extract the maximum benefit from your proposed or
existing investment in business applications by applying our experience to assist
with solving problems in today’s challenging business environment.

We do not focus solely on the technology side of business. We can and do help you
to transform and streamline your organisation or processes to implement
solutions, whilst maintaining a pragmatic approach to ensure the change is made
at an acceptable cost and in a sustainable manner.

Our expertise spans the full business lifecycle, from planning through to delivery,
support and training, and continuous process improvement.

Business Consulting Services

Implementing a successful business application requires more than just bits and
bytes. It requires synchronisation and alignment with the whole organisation to
ensure the benefits are achieved and the application is accepted. Asparona can
provide services to senior management and programme management office teams
to facilitate this synchronisation and alighment.

Asparona's business consulting services include the following:

e Business process improvement

e Business process outsourcing

e Feasibility studies

e Solution selection and tender support

e Benefit realisation tracking

e Business case formulation

e Business re-engineering

e Organisational reviews

e Change or transformation management



CONSULT DELIVER SUPPORT

. Infrastructure
planning

. Facilities audit,
review and quality
assurance

. Security and disaster
recovery planning

. Release & change
management

o License audits

CONTACT US
AUCKLAND

Level 5, 277 Broadway
Newmarket, Auckland,
New Zealand

Phone: + 64 9 529 1002
sales@asparona.com

WELLINGTON

CSl Logical House

Level 5, 186-190 Willis
Street, Wellington,
New Zealand

Phone: + 64 4 385 4130
sales@asparona.com

SYDNEY

Suite 3,6

56 Delhi Road,

North Ryde, NSW,
Australia

Phone: +61 2 949 16200
sales@asparona.com

IT Consulting Services

Asparona's approach to information management and planning is to help you see
past today’s technical and operational requirements, and focus on the big picture —
to gain and maintain a competitive advantage.

That ability to take a different pragmatic perspective, to look beyond your
immediate requirements, combined with our global expertise, is what
differentiates Asparona from other consulting firms.

Our IT Consulting Services include the following:

e Information systems strategic planning
e Portfolio management

e Development

e ITIL Compliance

e Testing

e Business and systems analysis

e Programme management

e Project management

e Training

e Infrastructure planning

e Facilities audit, review and quality assurance
e Security and disaster recovery planning
e Release & change management

e License audits



